
Copyright © 2007  Institute for Spiritual Leadership Training, Inc.  All rights reserved. 

SSppiirriittuuaallLead.com 
 

1 
2/16/2008 

Handbook for Spiritual Leadership Training 

Communicating Excellence  
Through Accountability, Disclosure & Feedback 

SL Coach’s Training Guide for Long Distance Training  

Week/Session 3 – Accountability – Where The Rubber Meets The Road 

Resources:   

Á Communicating Excellence Through 
Accountability, Disclosure & Feedback 

Á HomeWorkBook ς Week/Session 3 (pdf) 
Á Discussion Handouts ς Week/Session 3 (pdf) 
Á Power Points ς Week/Session 3 (pdf & slides) 

Before the Training:  Make sure your SL Learner has 
read, Communicating Excellence Through 
Accountability, Disclosure & Feedback, Practice, Hints 
and Helps. 

Begin:  Pray with your Learner.  Ask, 

²Ƙŀǘ ǿŜǊŜ ǎƻƳŜ άŀƘŀƘέǎ ǘƘŀǘ ŎŀƳŜ ƻǳǘ ƻŦ ȅƻǳǊ 
reading? 

What specific area in the reading was either confusing 
ƻǊ ȅƻǳ ŘƛŘƴΩǘ ǳƴŘŜǊǎtand? 

 Discussion Starter:   Ask the question again from 

Session 1.  ²Ƙƻ ŀǊŜ ȅƻǳ ŀŎŎƻǳƴǘŀōƭŜ ǘƻΚέ(PP2) 

If we are to be a part of Christian community, and the 
two words, Christian and community, are barely separable, then we must be willing to submit ourselves 
to one another for the purposes of purity.  Lƴ ǘƘŜ ŜŀǊƭȅ мтнлΩǎ John and Charles Wesley were students at 
Oxford University in England.  While there they began to refine a process for increasing piety though a 
systematic or disciplined practice of personal accountability and group fellowship and discipleship.  The 
brothers encouraged other classmates to gather with them weekly for the purposes of discipleship and 
accountability and the gathering became known as the Holy Club.  Out of those discipleship meetings 
John developed a serious of 22 questions for self accountability to be used by John and Charles Wesley 
and his collegiate friends.   

Discussion Exercise # 1:  John Wesley and the Holy Club  

Point of the exercise:  To have your SL Learner experience the full range of accountability, disclosure 
and feedback. 
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Experiencing the exercise:  !ǎƪ ȅƻǳǊ {[ [ŜŀǊƴŜǊ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ WƻƘƴ ŀƴŘ /ƘŀǊƭŜǎ ²ŜǎƭŜȅΩǎ нн vǳŜǎǘƛƻƴǎ 
Handout.  Select three to five questions from the 22.  Explain you are going to ask three questions and 
the point of this exercise is not only to discuss the answers but particularly to discuss their reactions to 
the questions and their answers.  

Processing the exercise:  (PP3) Ask your SL Learner,  

Has anyone ever asked you these questions before? (PP4)   

This is a question of Accountability. 

How did it feel to be asked the specific John Wesley accountability questions? (PP5)  

This question is asking for Disclosure. 

Were they useful in helping you focus behavior? (PP6)  

Also Disclosure. 

If you will allow me, I would like to give you my sense of how your responses were received by me.  Is 
that okay? 

This question opens the door to Feedback. 

Have you ever had a relationship where you felt you could be completely open and honest and you knew 
ȅƻǳ ǿŜǊŜƴΩǘ being judged for your honesty? (PP7)  If yes, how has that relationship helped you to 
mature?  If no, where do you think you could find that relationship?  Are you interested in pursuing the 
development of an accountable relationship?  How would you go about doing that? 

These questions focus on an intention of finding accountable relationships.  

NOTE:  While you are in a SL Coaching relationship, we recommend you not be that person.  Once the 
coaching relationship is complete, a mentoring relationship is certainly possible.   
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John and Charles Wesleyõs Questions for Personal Accountability 

Accountability ð Substance of the answer   Disclosure ð Depth of the answer   Feedback ð Response to the answer 

Instructions:  The point of this exercise is not just the specific answers to John Wesleyôs 22 questions of accountability.  Rather it is observing how your team member responds to the questions.  As 
the interviewer, after asking the assigned question and receiving an answer, follow up with the Accountability question, ñHas anyone ever asked you these questions before?  How does it feel?ò  Make 
notes on the team memberôs response to that question that would be helpful for them to know.  Next, ask the Disclosure question.  Make any notes on how you feel the team member has shown 
evidences of transparency.  Finally ,tell your team member how you saw them answering the question, providing any helpful suggestion how they may increase disclosure or respond differently to the 
assigned question.  The point is to observe how the person responds to your Feedback.  When you are finished, give your team member this accountability sheet. 

 Accountability/Authentic/Submission 

ñHas anyone ever asked you these 
questions before?  How does it feel?ò 

Notes 

Disclosure/Transparent 

ñHow does it feel answering these 
questions?ò 

Notes 

Feedback/Genuine/Teachable 

Notes:  What was their response to your 
feedback regarding these questions? 

1. Are you consciously or unconsciously 
creating the impression that you are better than 
you really are? In other words, are you a 
hypocrite?   How do you know? 

   

2. Are you honest in all your acts and words, or 
do you exaggerate?     

3. Do you confidentially pass on to another 
what was told you in confidence?     

4. Can you be trusted?  Why? 
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 Accountability/Authentic/Submission 

ñHas anyone ever asked you these 
questions before?  How does it feel?ò 

Notes 

Disclosure/Transparent 

ñHow does it feel answering these 
questions?ò 

Notes 

Feedback/Genuine/Teachable 

Notes:  What was their response to your 
feedback regarding these questions? 

5. Are you a slave to dress, friends, work, or 
habits?  How would you know?    

6. Are you self-conscious, self-pitying, or self-
justifying?      

7. Did the Bible live in you this week?  Can you 
share an example?     

8. Do you give it time to speak to you every 
day?  What do you hear?    

9. Do you enjoy praying?  Why? 
   

10. When did you last speak to someone else 
about your faith?  What was their response?    
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 Accountability/Authentic/Submission 

ñHas anyone ever asked you these 
questions before?  How does it feel?ò 

Notes 

Disclosure/Transparent 

ñHow does it feel answering these 
questions?ò 

Notes 

Feedback/Genuine/Teachable 

Notes:  What was their response to your 
feedback regarding these questions? 

11. Do you pray about the money you spend?  
What are the answers?    

12. Do you get to bed on time and get up on 
time?  If not, whatôs getting in the way?    

13. Do you disobey God in anything?  If yes, 
what is an example?  If no, see question 2.    

14. Do you insist upon doing something about 
which my conscience is uneasy?  Why and what 
or why not? 

   

15. Am you defeated in any part of your life?  
What would that be?  What are you doing about 
gaining victory? 

   

16. Am you jealous, impure, critical, irritable, 
touchy, or distrustful?  How do you know?    
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 Accountability/Authentic/Submission 

ñHas anyone ever asked you these 
questions before?  How does it feel?ò 

Notes 

Disclosure/Transparent 

ñHow does it feel answering these 
questions?ò 

Notes 

Feedback/Genuine/Teachable 

Notes:  What was their response to your 
feedback regarding these questions? 

17. How do you spend your spare time?  Give 
some examples.    

18. Are you a proud person?  How do you think 
your closest friends would answer that question 
about you? 

   

19. Do you thank God that you are not as other 
people (like the Pharisee who despised the 
publican)?  How would you know you are not like 
that? 

   

20. Is there anyone whom you fear, dislike, 
disown, criticize, hold a resentment toward or 
disregard?  If so, what are you doing about that 
attitude?  

   

21. Do you grumble or complain constantly?  
How would you know?    

22. Is Christ real to you?  What are the 
evidences?    
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Accountability Agenda (PP9)  

Encourage your SL Learner to find someone to develop an accountability conversation with.  If you have had an 
accountability relationship with someone describe how it functioned for you and what has been the benefit. 

Disclosure Agenda (PP10-12)  

Encourage the SL Learner to set some objectives to them enlarge the Hidden pane of the Johai window. 

 Are there people in your ministry and sphere of relationships who may have an incomplete view of you?  If so, 
make a list. 

Is it because you are wanting to appear to be someone different than who you think you are?  What are you 
trying to hide? 

How can you become more transparent with them?  Help the SL Learner develop some specific strategies. 

Feedback Agenda (PP13-14)  

Encourage the SL Learner to increase the number of times specific feedback is given to others.  If 
performance appraisals are not a part of the routine process of the ministry, encourage the SL Learner to 
develop a simple appraisal form.  Its greatest value is not in the construction of the form but in the regular 
process it encourages. 

Giving Feedback to Others 

 Do you have the responsibility for the discipleship, oversight or development of your ministry team 
members? 

When was the last time you had a dedicated time to review their progress and discuss areas for 
continued growth? 

Is it due to:  

¶ tyranny of the urgent 

¶ a lack of a formal process including documentation 

¶ ƘŜǎƛǘŀǘƛƻƴκŀǾƻƛŘŀƴŎŜ ōŜŎŀǳǎŜ ŀŦǊŀƛŘ ƛǘ ǿƻƴΩǘ Ǝƻ ǿŜƭƭ 

¶ all of the above? 

What can/are you going to do about it? 

Receiving Feedback From Others 

List three people whose feedback you do or would value the most 

What are some ways you could gain feedback from them on a regular basis? 

How would you feel if some of their feedback showed you ways you could do/be better? 

Wrapping Up the Training Topic  

Ask if there is anything you can agree in prayer for. 

Remind the SL Learner to fill out the SL Learner Training Assessment and email to their Area Director. 
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Fill out the SL Coach Training Assessment electronically and email to ronkuest@spirituallead.com. 

Conclude with prayer. 
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 Accountability Agenda 
 

Instructions:  In establishing an accountability relationship there are four basic areas to cover. 
Questions to be asked:   Each time you meet there should be some agreed upon questions that get asked each time. 
Behaviors: There may be behaviors such as anger, silence and withdrawal, frustration expressions or temptations that may need to be addressed.  Agree on 
specific areas and then each meeting address progress in those areas. 
Specific Goals:  There needs to be specific goals to report progress on.  It could be spending more time with family, prayer, devotions as well as less time with 
ƘƻōōƛŜǎ ǘƘŀǘ ŘƻƴΩǘ ƛƴǾƻƭǾŜ ŦŀƳƛƭȅ ƻǊ ǎǇƛǊƛǘǳŀƭ ŎƻƳƳǳƴƛǘȅΦ  Dƻŀƭǎ ŎƻǳƭŘ ŀƭǎƻ ōŜ ǎƛƳǇƭŜ ƭƛŦŜǎǘȅƭŜ ŎƘŀƴƎŜǎ ǎǳŎƘ ŀǎ ǿŜƛƎƘǘΣ ŜȄŜǊŎise, sleep, personal development. 
Scripture Focus:  Each meeting should involve time discussing joint reading of a book of the Bible or a Biblical theme or topic.  

 

Date Range  ________ to ______________ 

Questions to be Asked Behaviors to be Addressed Specific Goals to Accomplish Scripture Focus 

    

    

    

    

    

 


