
Week/Session 2
Assessing Risk
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Is there a doctor on the island?

Assess Vital 
Signs for 
Survival

Breathing

Yes No

Heart Beating

Yes No
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Elements of Risk
identity
Mass
Velocity
Tempocentricity
Outcome probability
Quantitative consequences

Is there a doctor on the island?
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Is there a doctor on the island?

When should you be willing to take 
risks?

When is it safe in ministry to create 
risks?
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Does breaking down your risk issues into  
their smallest pieces help to put your risk 
issues in proper context?  

When is it prudent to avoid risk?

When does it make sense to minimize risk?

Is there a doctor on the island?
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Risk and ministry
Risk 

Event
Mass Velocity Tempo-

centricity
Outcome

Probability
Quant.

Conseq.
Risk

Strategies

Passports 
for 
missions 
trip

Mode
rate

Steady Critical deadline 
in 30 days

95% everyone 
will have them

Some stay 
home or all 
go.  Loss of 
TM for 
projects and 
loss of 
experience 
for TM.

Checklist via 
memo, email 
or  missions 
pack.
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