Communicating Excellence:
Correcting Ministry Performance

Session/Week 1
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Six Levels of Performance

N/

-

e Compliance
Is compliance bad?

What are some benefits of
compliance?

What are some examples of

compliance performance in
your ministry?




Achievement

e What are the benefits of
being achievement focused
IN Ministry?

e \What are the blindsides?

e |s that what we should be
satisfied with in ministry?
wWhy? Why not?




Innovation and Creativity

e What Is the difference
between innovation and
creativity?

e What are some examples
of innovation in your
ministry?

e |s this ministry a place

where innovation and
creativity are rewarded?




Empowerment

e What does the phrase, 'min
charge but I'm not in control
mean in this ministry and as
It relates to empowerment?

e \What are some examples of
empowerment in this
ministry?

e How can we do more to
create that climate?




e What's going to be your
legacy for this ministry?

e Can this ministry live

without you? Beyond
you?

e What happened to the
rich young ruler? (Matt

18:15-17) How did he
miss legacy?




